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The Project and Public Consultation Documents

Best Practice for Artists and Publicly Funded Galleries is a joint initiative of the National Association for
the Visual Arts (NAVA) and Museums Australia, funded by the Gordon Darling Foundation. The
consultant undertaking the project is Virginia Hollister.

The aims of the project are:

* for artists - to provide a comprehensive picture of the industry and the relationship
parameters that may be offered, assisting artists to negotiate fair returns and conditions
within the marketplace

e for galleries: to provide publicly funded galleries and their governing bodies with benchmarks
for acceptable practice in their dealings with living Australian professional artists.

For this project, the term “publicly funded galleries” includes: state and national galleries and
museums/galleries of contemporary art, regional galleries and regional art centres (not Indigenous Art
Centres), members of the Australian Craft and Design Centres (ACDC), and members of the
Contemporary Art Spaces (CAOs).

The documents are divided into the following sections:
Section A — Mapping the Sector

* A1 Introduction

*  A.2 Types of publicly funded galleries

* A3 Types of exhibitions in publicly funded galleries.

Section B — Proposed Code and explanatory texts
*  B.1 Keyterms
* B.2 Best practice for exhibitions in publicly funded galleries
* B.3 Best practice for selling art and craft in publicly funded galleries
* B.4 A Code of Ethics for publicly funded galleries.

Industry Relevance of the Project

NAVA Code of Practice for the Australian Visual Arts and Craft Sector

The draft best practice guidelines for exhibiting and selling in publicly funded galleries (Section B) will
be used to develop the next edition of the NAVA Code of Practice for the Australian Visual Arts and
Craft Sector and as such will influence the expectations of artists and arts administrators in the future.
Your feedback on these, and the issues arising, is particularly important.




National Standards for Australian Museums and Galleries

NAVA also sees this project complementing the National Standards for Australian Museums and
Galleries." Best Practice addresses very directly what the policies recommended in the Standards
should cover and in some cases what would be a best practice response or procedure to certain
situations. In particular Best Practice has relevance to sections:

A1.3 The museum operates in accordance with recognized code of museum ethics

A2.2 The museum works to formal written policies and procedures that cover its management,
responsibilities, programs and services, and reflects its Statement of Purpose. Particularly relevant
are the sections on exhibition policy, conflict of interest and commercial activities policy.

A3.3 The museum defines and communicates the duties, rights and responsibilities of the museum
and its workers.

B1.3 The museum consults with relevant local and / or specialist communities and seeks their advice
on the preservation and presentation of their history and culture.

C1.1.1.2 The collection policy and procedures explain procedures and criteria for: acquisitions;
documentation; cataloguing; loans; and deaccessioning.

Your Feedback

All members of the Australian visual arts and craft industry are invited to provide comment on any
sections of the text and on any matters you consider relevant. Sections of the documents have been
numbered so that you can respond by quoting the section number and then making your comments.

In addition, in Section B, Codes of Best Practice have been proposed, however, in developing these
draft Codes a number of issues for further debate were identified.

In section B. 2 Best Practice For Exhibitions In Publicly Funded Galleries you are asked to consider:

B.2.5.1
Should there be sector specific or sector wide guidelines identifying the circumstances in which
publicly funded galleries will and will not pay loan fees? Could these be defined?

B.2.5.2
Should there be a minimum fee paid for the use of work regardless of the number of artists
exhibiting? What should this be?

B.2.5.3

Where cost sharing is a factor of how some galleries operate, and notwithstanding the considerable
contribution made by galleries to exhibitions, should there be individual sector, or sector-wide
agreement, about the types of expenses, or a maximum level of expenses to be borne by artists/craft
practitioners?

B.2.54
Should the expenses to be paid by each party be tied to exhibition type? How would these be
defined? For example:

- initiated by a gallery or accepted into a gallery’s core program

- organised and presented by a third party

- competitions, awards and prizes

- fundraisers

- exhibitions in a for-hire space

- other?

B.2.55
Should there be sector wide agreement about the specific allowable uses of images of artists'/craft
practitioners’ work? About the payment of copyright licence fees?

" National Standards for Australian Museums and Galleries, Exposure Draft, May 2007. Can be viewed at
www.collectionscouncil.com.au




B.2.5.6

Given that adequate levels of funding for all publicly funded galleries to operate as best practice
entities is not going to be achieved soon or at all, are there other measures that would help bring
greater transparency, higher standards and predictability to exhibition practice?

B.2.5.7
What other issues need to be addressed?

In section B.3 Best Practice For Selling Art And Craft Publicly Funded Galleries you are asked to
consider:

B.3.4.1
Does the opportunity to sell work remove the agreed obligation on galleries to pay loan fees for the
use of the work? Is this a fair trade off?

B.3.4.2

What should be the maximum level of commission on sales in publicly funded galleries in comparison
to independent commercial entities? Should selling work in competition with the private sector be
restricted in any way?

B.3.4.3

What should be the maximum level of commission on sales where artists and craft practitioners are
contributing to a range of exhibition expenses? Should a sliding scale be applied? How would this be
determined?

B3.44
What should be the maximum level of commission on sales where an artist or craft practitioner has a
representing gallery? Should the principle of equal splitting of commission always be applied?

B3.45

Given the diversity of circumstances and conditions under which publicly funded galleries sell from
exhibitions, should there be sector specific guidelines regarding the balance between selling and non-
selling exhibitions?

B.3.4.7
What other issues need to be addressed?

Section B.4 Code Of Ethics For Publicly Funded Galleries

This Code does not try to duplicate or restate the Codes of Ethics that already exist in the industry.
Instead, it notes these Codes and the need for all publicly funded galleries to develop their own Code
of Ethics policies, based on these Codes and the additional issues outlined in this draft best practice
document.

Comments on these documents should be forwarded to NAVA, by the
31 August:
merrilee@visualarts.net.au or
PO Box 60 Potts Point NSW 1335

For further information about this project:
National Association for the Visual Arts (NAVA)
PO Box 60 Potts Point NSW 1335
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